WP7 – Dissemination, Capacity building, Knowledge transfer and Exploitation
Lead Beneficiary: 4.EUROCITIES

Effort: 167,5

Start month: 1

End month: 36

The role of this work package is to support CREATE partners and interface with interested parties outside the consortium, to facilitate capacity building and knowledge exchange. The activities done in this work package will ensure that the outputs provided offer maximum value to city authorities and other stakeholder groups. WP7 will ensure that the CREATE results are fully exploited and transferred. WP7 has four primary activities: dissemination, capacity building, knowledge transfer and exploitation.

Objectives 

The main objectives of the WP7 are:

➢
Dissemination

•
Define and implement the strategy for promoting the progress and outputs of CREATE to ensure the widest possible dissemination among relevant groups

•
Inform key stakeholders at local, regional, national, European and international levels about the CREATE project and its various results

•
Engage key stakeholders directly in CREATE activities

•
Ensure wide visibility of the project results through networking activities linked to both project specific and external events

➢
Capacity building

•
Organise peer-learning events: work-shadowing, mentoring visits and study visits

•
Organise European training(s) and workshop for partner cities

➢
Knowledge transfer

•
Prepare a final publication which will guide and support cities and report on the work done under the CREATE project. 

•
Establish and liaise with a “Task force of cities”, composed by EUROCITIES members representatives, consulted for contribution, validation of methodology and contribution to the final CREATE publication 

•
Organise regional events (stage 1 cities leading) for knowledge transfer on CREATE methodology and results to other cities and universities

➢
Exploitation

•
Collaborate and uptake the results of the Stakeholder Engagement Group activity 

•
Engage the key stakeholders directly in CREATE activities

•
Understand the ways to increase the level of distribution of the project’s outputs for the stakeholders.

•
Support the preparation of teaching tools for academic courses

•      Ensure clustering and liaising with H2020 projects targeting this topic

Task 7.1  DISSEMINATION (EUROCITIES)

Sub-task 7.1.1 Dissemination strategy (EUROCITIES)

This task will provide partners with detailed guidance for dissemination at local/national level & extensive database of interested parties. 

The main target groups for dissemination are: local authorities/city networks (EUROCITIES, CEMR, Polis, etc.); research community & transport professionals (ERTRAC, ELTIS); national and local media (via partner cities); EU transport networks (UITP, ERTICO, EPOMM, ECF, EPF …); European decision makers (MEPs). 

Output: An overall CREATE project dissemination strategy and one local dissemination strategy per partner city, i.e. 10 local dissemination strategies.

Sub-task 7.1.2 Branding and visual identity (EUROCITIES)

CREATE visual identity will be developed in order to give the recognition of the project and to support the communication and dissemination of the project’s results. 

Output: logo, visuals, toolkit for users & designers. 

Sub-task 7.1.3 Promotional tools

CREATE will develop and use a traditional set of communication tools for promoting the results. The main communication tools will consist of: 

-
a website – CREATE will develop it as the main communication channel with the stakeholders involved in the project and with the outside world. Through the website, CREATE partners will interact with stakeholders (already identified and those interested in the project’s outcomes), will provide updates on the results and it will interact with similar initiatives at EU level.  The main language of the website is English. Based on the information obtained from the stakeholders’ assessment needs undertaken in Task2.2, the website could be upgraded in any other relevant language; 

-
social media - accounts/communities on Twitter and LinkedIn will be developed in order to facilitate the interaction with professional community, academic community etc and to provide snap messages on different project milestones.

-
Leaflet (printed & digital) - will present the project and its objectives, expected results and the partnership. The leaflet will be produced in English and translated in partners’ languages (with the support of city authorities)

-
Power point presentation – a standard CREATE presentation will be developed and updated during the project. It aims to present the project, its objectives, its (expected)/results and to be used by partners as base of their presentations in different events organised by the project and in their active involvement in external events.

-
Articles - to be included in existing newsletters (EUROCITIES newsletter, Eltis, CIVITAS, EPOMM) – different articles will be published in mainstream professional newsletters. University representatives in the project (UCL, BOKU etc) will publish academic papers in specialised journals. These articles will be widely disseminated with the support of the university contacts in every city member in the consortium.

-
Videos – a series of videos will be developed with support of the cities.

Sub-task 7.1.4 Promotional activities (EUROCITIES)

•
EUROCITIES mailing lists & events (internal newsletter and thematic newsletters), dedicated mailings, presentations at internal events (mobility forum meetings, environment forum meetings, knowledge society meetings, cooperation platform, …)

•
Presentations at external conferences, events and webinars: TRA –Transport Research Arena, CIVITAS Forum, European Mobility Week workshops, ECOMM –European Conference on Mobility management, …

•
Publication of news and announcements on online urban mobility portals/websites (Eltis, ERTRAC, EMW –European Mobility Week-, CIVITAS, EPOMM –European platform on Mobility Management-, …) and other relevant platforms (Covenant of Mayors, EUROMED…) & publication of articles in magazines (‘Thinking Cities’, …)

Partners will contribute by representing the project at events as speakers and by writing articles for newsletter and magazines. 

Sub-task 7.1.5 Conferences (EUROCITIES)

•
Launching event in London as part of the project’s kick-off meeting in London - (M1-M3) This high-level event intends to integrate  the political and professional dimensions of the CREATE cities.  

•
High-level final dissemination event in Brussels in the premises of the Committee of the Regions or the European Parliament (M34-M36)

Task 7.2 CAPACITY BUILDING 

Sub-task 7.2.1 Peer learning events

Organisation of peer learning events (mentoring, work shadowing and study visits).

The peer learning events will be able to deliver both timely and tailored feedback to improving and moving forward implementation of actions in the cities under review, supporting these cities in meeting their objectives. They will also provide a rich pool of learning on practical implementation successes and challenges in different parts of Europe for the participating reviewers to take home and to inform the other exchange activities of the project. 

The outcomes of these visits would feed into WP5 work and deliverables.

Sub-task 7.2.1a - Work shadowing: Stage 1 cities staff in charge of policy development addressing congestion and sustainable mobility (for example: policy officer, technical officer, public transport specialists, network managers) will join one of the CREATE experts in a Stage 3 city (M6-10). “Match making” for the work shadowing will be decided at an early stage in the project. At the end of the 2-3 days of visit, a short “action plan” will be written by the Stage 1 cities representatives to decide on next steps to be done at local level.

Sub-task 7.2.1b - Mentoring visits: A first mentoring visit by the Stage 3 cities which have welcomed the work shadow will take place in stage 1 cities (M. 18) to work together on the implementation scenario and improve it. A second mentoring visit will be organised (M. 24-30) to finalise and update the implementation scenario. (5 work shadow visits of 2-3 days– 10 mentoring visits of 2 days)

Sub-task 7.2.1c - Study visits – Stage 3 cities will be invited to organise or attend a study visit in another Stage 3 city (2 study visits of 2-3 days). This exchange will give them the chance to work with peers from “advanced” cities, to reflect on their success and challenges and to work together on how to become even more advanced.

Sub-task 7.2.2 European training sessions (EUROCITIES

EUROCITIES will organise training sessions for Stage 1 and 3 cities. These sessions will be open to cities outside the consortium (number of participants around 15-20)

The 1st training session will communicate the methodology of the project, the first results and will feed into WP4, 5 and 6 (M.12-14); it will target mainly Stage 3 cities. The 2nd will ensure a broader take-up of the CREATE results and methodology (M30-32); it will address mainly Stage 1 cities. Both events will take place in Brussels or alongside other events in Europe.

Task 7.3 KNOWLEDGE TRANSFER (EUROCITIES)

Compared to the capacity building task (T7.2) which is focusing mainly on CREATE partners, the knowledge transfer task is aiming at delivering specific material and creating moments for transfer; at a larger scale, targeted at non-CREATE cities. 

Sub-task 7.3.1 Cities Introduction to CREATE – a glossy document (EUROCITIES)

CREATE will produce a glossy document to introduce cities to CREATE approach and directing them to the use of the guidelines developed in the project (WP5). The provisional title of the document is “Pathways to tackling congestion and reducing levels of car use in European cities”. The document aims to provide in an “easy-to-digest” format the CREATE’s results, findings and good practice examples from WPs 5 & 6 and from the sounding board. 

Sub-task 7.3.2 Regional events in developing economies (Stage 1 cities)

Each Stage 1 cities will organise a regional event open to local stakeholders, but also to other cities and universities (M30-36) in the country or region. During these events the results of CREATE will be presented and will aim to transfer the knowledge gathered during CREATE.

Task 7.4 EXPLOITATION (EUROCITIES)

Sub-task  7.4.1 Exploitation Strategy (EUROCITIES)

The exploitation strategy will be developed in parallel with the dissemination strategy in M4. The exploitation strategy will comprise a series of key activities that CREATE needs to undertake during its lifetime. The exploitation strategy will be developed with the contribution of all partners. The strategy how to make the best use of the work done under CREATE for further development in time (i.e. after the end of the project) and in space (i.e. in order to involve cities which are not partners of CREATE) (M6-12). This task will draw strongly on outputs from WP5 and WP6, and will be supported by UCL which will facilitate business development workshops organised alongside planned consortium meetings.

Sub-task 7.4.2 Exploitation actions (all partners)

The task will include work to actively explore, with the assistance of UCL, possibilities for exploiting the knowledge gained during the project to provide on-going consultancy services to Stage 1 cities in Eastern Europe and the Euro-med region, who wish to accelerate their path to becoming a Stage 3, sustainable mobility city. 

Finally it will also cover work on commercial application of the new measures of congestion and wider network performance developed and tested during the CREATE project. Led by INRIX, new products will be developed, both in Europe and internationally, for city clients to more comprehensively and insightfully monitor network performance.

The outcome of this task will be included in the Dissemination and Exploitation report and Action plan for succession (D7.5)

Sub-task  7.4.3 Business planning for CREATE strategies: an EIB – EBRD workshop (Vectos)

Event organised for ‘Stage 1 cities’ (e.g. EIB-EBRD Workshop) (Month 28) in collaboration with Task 5.2 in order to better understand possibilities of working with EIB and EBRD and to have tools to prepare their implementation scenario. This will be organised by Eurocities and chaired by Vectos in partnership with EIB/EBRD. The output of this workshop will be used by Workpackage 5 for the development of generic business cases for Stage 1 cities

Sub-task 7.4.4 Teaching tools for academic courses (leader UCL)

Each of our Stage 1 cities has close links with at least one leading university in their country, which has expressed an interest in incorporating findings from CREATE in their masters teaching programmes. This task would adapt core CREATE outputs in a form suitable for introductory or advanced lectures, while providing access to lecturing staff to all CREATE outputs, to enable them to develop their own materials.
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